 SEQ CHAPTER \h \r 1Marquette Unitarian Universalist Congregation

Annual Meeting        22 May 2011

Call to Order: 12.19pm

Opening Words: Nancy Irish

Committee Reports: None

Quorum: Twenty-five (25) necessary for voting

               Twenty-six (26) members present

Board of Trustees Elections: Three positions open


Candidates 

Votes


Amy Fletemier
  
   24


Michelle Halley
  
   24


Beth King

   20


Gail Simonds

   10

2011-2012 Annual Budget


Presentation of budget information by Mike White


Motion - The Board of Trustees may make any budget cuts up to two (2) percent of any line item in the budget. Any cuts of more than two (2) percent must be brought before the congregation for approval. Motion by Martin Stiendler; Second by Mary Maki; Motion failed on voice vote.


Motion - Accept Column E (see attachment) as the 2011-2012 budget. Total Receipts - $69,795; Total Expenses - $68,097. Motion by Michelle Halley; Second Mary Maki.


Amendment - Add one-thousand (1000) dollars from the 2010-2011 carryover to the total receipts for 2011-2012. New Receipts to total $70,795. Amendment by Gail Simonds; Approved by Michelle Halley; Second by Mary Maki


Amendment - The Board of Trustees given discretion to spend budget excess (approximately $2698) on four items cut from budget, Housekeeping, Music Coordinator, UUA fees, staff salaries. Motion by Michelle Halley; Second by Gail Simonds.


Full motion passed: aye - 17, nay - 4, abstention - 2.

Adjourned - 1.25pm

Submitted by Gali Simonds

Marquette Unitarian Universalist Congregation

Operating Budget for FY 2011-2012

Approved at Annual Congregation Meeting - 22 May 2011

Income

Pledge Payments 



67435 

Pledges in hand 17-May-11
Estimated unpledged receipts

  2200

Investment Income & Charges 

    160

Carry Over from FY10-11 


  1000

TOTAL 




70795

Expenses

Administrative & Child Care 


  3085

bookkeepig

Association Fees 



        0 

66 members @ $58/ea

Celebrant Coordinator 


30470 

13% reduction

Community Development 


    750 

includes kitchen/hospitality

Facility





19438 

no paid cleaning

Kitchen/Hospitality 



        0

moved to Community Development

Land 





     540 
taxes on Wright St property

Music Coordinator 



        0

40 Sundays $25/each

Music 





     380

Program Committee 



   1350

Religious Education Director 


 10709 
13% reduction

Religious Education 



     975

No OWL Funding

Social Action 




     200

Stewardship 




     200

Total 





68097

Net Income




$2698

