MUUC Congregational Meeting
June 3rd 2012, 12:15pm

Attendance:  40 members out of a total of 57.  Quorum of greater than 40% of members established. All Board of Trustee members in attendance: Cathy Church, Beth King, Mike White, Amy Fletemier, Michelle Halley
1.  Proposed Operating Budget for 2012-2013.  Mike White, president, presented budget.   See attached proposed budget.  Budget is based on pledges of $64,000.  This is a projected figure, as the stewardship chair has not completed the pledge drive.  As of this morning, $60,400 has been received in pledges.  Motion by Gary Stark to accept current budget with change of number of facility cleanings from 52 to 26, in order to reduce cleaning costs.  18 votes for yes; 12 oppose.  Motion passes.  Motion to pass the budget with giving BOT the power it has to adjust finances appropriately.   35 accept; 0 oppose.  Budget passed. 
2. Bylaws Amendment Proposals.  Mike White.  See attached bylaws.  All voting done by written ballots, as required by current bylaws. 

a. Number 1.  Fully paying the UUA dues has been done in this congregation until the last two years.  The Board feels it is important to do so to maintain our UU identity and access resources the UUA provides for its congregations.  Vote: 35 yes; 0 opposed.  Passed
b. Number 2.  To provide checks and balances of authority of the congregation.  Numerous concerns by congregants: BOT calls the meeting to dismiss itself; 45 days with no Board; absence of Mediation Council could make the whole process ineffective; and comparability to other congregations’ bylaws.  Motion to table this bylaw.  39 in favor; one abstain; 1 opposed.  Motion tabled.
c. Number 3.  Current bylaws only specify that the Board has charge of MUUC property and conduct of its administration.   Given the increasing complexity of MUUC as an organization and as an employer, this proposal would clarify the role of the Board of Trustees.   Concerns from the members:  what if only 3 of 5 members present; needs more research regarding what other churches do; “at will of Board” should be in all employee contracts, negating the need to specify terminating powers of board; RE and CC are our spiritual leaders and the congregation should vote on terminating an employee; and terminating is too great a responsibility to place on the Board and should be by congregational vote.  Supporters pointed out that you cannot expect the Board to provide contracts and evaluate employees without the ability to terminate them.  Mike White, as a member of the Board, reinforced this point. Motion by Cathy Church to change wording of amendment to “by simple majority (3/5) of Board to contract with employees and by supermajority (4/5) of Board to terminate.”  24 yes; 7 oppose; 3 abstain.  Passed.  Motion to pass the 3rd proposed amendment was 23 yes; 13 oppose; 2 abstain.  This amendment did not pass, as only received 60% of vote, not the 2/3 required. 
3. Candidates for the new Board.  Barb Michael and GG Gordon were presented as nominees to replace two outgoing Board members: Mike White and Cathy Church.  Barb Michael had 33 yes votes and GG Gordon had 21 yes votes.  Both received a majority of votes and were confirmed as new Board members for the fiscal year. 

4. Social Action Committee Position Paper on Palestine. Presented by Barb Michael.  Paper handed out 29 out of 33 for yes; 1 oppose. 

Respectfully submitted,

Amy Fletemier
