Marquette Unitarian Universalist Congregation
Board of Trustees Meeting Minutes, 9 August 2011
Call to Order 6:07pm
Roll:  Michelle Halley, Mike White, Beth King, Amy Fletemier, Absent Cathy Church
Open Forum:
· Cleaning proposal.  Mike Erdmann, Building Committee.  Propose to clean as needed: have check off lists in bathroom and utility closet and clean major areas as needed.   If people do not clean up then, Mike volunteers to clean building.   Other options discussed.    Motion by  M White to have sign up sheet for weekends to clean.    Second: M Haley.  Unanimous.
· Stewardship Report. GG Gordon.  Stewardship will take following up on pledges, keeping accurate membership lists and directory and do UU World updates.  GG gave feedback on status of our stewardship work.  Requests congregation to sign on to FORTH covenant.   BOT agrees to sign. 
· Mediation Proposal.  Gary Stark and Barb Micheal.  Policy draft distributed for feedback.   Ready for congregatoin meeting to approve.
· Coordinator of Music. Barb Micheal resigned as of 9/1/11.  Discussed different options for future.  Discussion of how to replace music coordinator.  Currently no stipend available. 
· Community Coordinator Report.  Nancy Irish on vacation
· Treasurer Report. Shaun Devlin.   Extra money in budget fur UUA dues, music coordinator and cleaning. Treaurer reports submitted and attached.  Discussion of reports and information generated each month.

I. Approval of the Minutes.  Motion by Beth King; seconded by A Fletemier.  Unanimous.
II. Mortgage of meeting house. Corpation Authorization Resolution signed by Mike White.   Copy of new mortgage is in safety deposit box. 
III. Finance Subcommittee Report.  No meeting last month. 
IV. Wright Street Property.   Reviewed proposal for purchase.  Offer for   $34,000, land contract,  20% down  and 8% interest  with two year balloon.   Motion to accept:  Michelle Haley.  Seconded Beth King.  Unanimous. 
V. Committee Liaisons.  Stewardship: Amy Fletemier.  RE: Michelle Haley.  Social Action:  Beth King.  Building: Mike White.  Community Development: Mike White.  Program: Michelle Haley.  Music Committee: Beth King.   Duties reviewed. 
VI. Integration of Sex Offendes in to the Congregation Task Force.  Meets on 8/11/11 to finalize policy.  Hope to set round table meeting and to vote on it at congregational meeting. 
VII. Religious Education Committee.  New chair, Sarah Johnson   Motion to approve new chair by Mike White.   Seconded Amy Fletemier.  Unanimous.
VIII. Social Action Committee Chair. New chair of  Barb Michael.  Motion to approve chair by Beth King .   Second by A Fletemier. Unanimous. 
IX. Background Checks.  Michelle Haley.  Two possibilities.  ICHAT:  Michigan state police for Michigan convictions.  $10 or free as a church group.        DHS check:  Convictions and allegations of abuse and neglect in Michigan.  Requires photo ID and SS number. Cost about 25.   RE questing approval for Peace Camp (Camp MUUC) to have members  run through ICHAT.  Two members without convictions have to be present at every event.  Motion by  Michelle Halley to approve.   Seconded by  A Fletemier.  Unanimous.
X. Music Coordinator stipend.  Motion by Michelle Halley for $1000 per fiscal year ($25 per Sunday for 40 Sundays).  Seconded by A Fletemier.  Unanimous. 
XI. Next Meeting: 9/15/11, 6:30pm
XII. Approval of minutes by email and give one week for response or at next meeting. 
XIII. Adjournment:7:55pm
