Marquette Unitarian Universalist Congregation
Board of Trustees Meeting Minutes, February 8, 2012.
Call to Order: 6:30pm.
Roll: Mike White, Cathy Church, Michelle Halley, Michelle Harrison, Amy Fletemier.  Absent: Beth King
Opening Words:

I. Open Forum: 
II. Approval of the Minutes. Done by email. 
III. Community Coordinator Report.  Reviewed.
IV. Religious Education Report. Reviewed.
V. Treasurer Report.  Michelle Harrison’s resignation as treasurer is withdrawn. Discussion of bookkeeping services.  Motion by C Church to offer bookkeeping contract to Shirley Zimmer.  Seconded by Michelle Harrison.  Passed unanimously.  No financial reports available, as reports not completed for the month.  December reports reviewed. 
VI. Stewardship Report.  GG Gordon. Stewardship plan for annual budget drive. Given by A Fletemier, stewardship liaison.  Request for dates of congregational meeting, budget planning meeting.  May 20th is congregational meeting. April 17th at 6:30pm will be budget planning meeting: BOT members, committee chairs, treasurer.
VII. Finance Subcommittee Report.  None.   Meets quarterly.   
VIII. Old Business

a. Employee evaluations. Submitted by Michelle Halley.  Reviewed.  Motion by C Church to accept evaluations with input from relevant committee chairs as part of evaluation. Seconded by A Fletemier. Passed Unanimously. 
b. Building 
i. Cleaning. Tabled until next meeting. 
ii. Signage update.  Shaun Devlin will get quotes from the Cook sign company for internally lighted sign.  Mike White discussed with Shaun and Mike about motion sensors.  They will pursue. 
c. Community Coordinator job description.   Job description stands for this contract period until modified by some process that elicits congregational input in tandem with contract renewal.
d. Disposition of letters from prisoners. Beth King, liaison to social action committee. Tabled due until next meeting. 
IX. New Business

a. Bylaws proposal change to make dues part of membership. Discussion. GG Gordon/Amy Fletemier.  BOT is supportive of this and hopefully will discuss detailed proposal at next meeting with GG Gordon.
b. Book purchase for Mediation Council Members.  Proposed by Gary Stark. C Church motioned.  Seconded by M Halley. Passed unanimously.
c. Child and Youth Protection Policy Draft.  Submitted by RE Coordinator, Melissa Middleton.  C Church will review legal requirements in state of Michigan for reporting abuse of a child.  Will ask RE coordinator to attend next meeting. 
Next meeting: March 14, 2012, 6:30pm
Adjournment: 7:51pm
Respectfully submitted,

Amy Fletemier

