Marquette Unitarian Universalist Congregation
Board of Trustees Meeting Agenda, December 7, 2011
Call to Order: 6:38pm
Roll: Mike White, Cathy Church, Michelle Halley, Amy Fletemier, Michelle Harrison, Nancy Irish.  Absent: Beth King.
Opening Words: Nancy Irish
I. Open Forum: No concerns.
II. Approval of the Minutes. Approved by email.
III. Community Coordinator Report. Reviewed.  
IV. Religious Education Report.  Reviewed.  Michelle Halley brought form for background check.  Recommended that question about crimes involving violence be added, in addition to what is already asked.  Procedure will be submitted at later date.  Form will begin being used.
V. Treasurer Report.  No reports submitted.  Treasurer and president have not been able to contact accountant for past week.  $1200 sent to UUA dues.  Have now paid 1/3 of national dues and have paid %100 of Central Midwest dues.  Check $148 to Harbor House from Interfaith service.
VI. Finance Subcommittee. Report reviewed.  Operating Fund Policy is being revised and will be presented in future, possibly in March.  GG Gordon has offered to lead this initiative. 

VII. Old Business

a. Telephone.  Community coordinator can remotely access calls and messages.  Nancy Irish made summary of how to access calls, so this can be done when she is not available. 

b. Employee Evaluation Form.   Michelle Halley.  Tabled to next meeting, as not ready. Discussion of self evaluation as part of evaluation. Discussion using the position description as the evaluation task. 
c. Employee Contracts

i. Community Coordinator. Beth King.  Contracts signed
ii. Religious Education Coordinator.  Contracts signed.
VIII. New Business

a. Signage and lightening of building.  Concern brought up, as community coordinator received reports stating that some people would not attend Heifer Dinner due to difficulty of locating the meeting house. Township codes prevent us from having an externally lighted sign.  Flood lights have been set up intermittently in past. Recommendation by BOT that building committee address this matter.  Mike White will contact building committee.  Cathy Church will check with a sign company.
b. AA group meeting. An AA group would like to utilize the meeting house.  Tuesdays evening is requested day. Rider insurance has always been an issue for use of groups.  Nancy Irish checked with insurance agency, and was told no further coverage is needed.  Event insurance is only required for a one time event, usually involving alcohol.  Discussion of fees, cleaning, heating and keys .  Motion made by A Fletemier for $10 per meeting; copy of the key with $100 deposit; and info (driver license #, name and address; and meeting in back room.  Seconded by C Church. Unanimously passed. 
c. Human relations subcommittee. Tabled until next minutes
Next meeting: January 17, 2011.  6:30pm
Adjournment: 8pm.
Respectfully submitted,

Amy Fletemier

