Marquette Unitarian Universalist Congregation

Board of Trustee Meeting Minutes

Date:   October 22nd, 2012

Call to Order:  6:33

Roll:
Barb Michael, gg gordon, Cherokee Helms-Gleason, Michelle Halley, Sarah Redmond

Staff:  Melissa Middleton, Nancy Irish

Guests:   Amy Fletemier, Cathy Church, Mike White 

Opening Words:
Melissa Middleton

Open Forum:

Cathy Church on behalf of 2011-2012 Board of Trustee re concerns over role of BoT in relationship to staff and the state of the congregation. Amy and Mike has similar comments.

Approval of Minutes:
By eMail 

Treasurer Report:
By eMail


Funds in brokerage account from previous pledge; to be transferred to general fund.

Sarah Redmond to join Finance Committee due to Mike White’s resignation.  

Community Coordinator Report:
To be submitted.  Working on Harbor House event.   Completing Board-approved Ennaegram training next week.  

Religious Education Report:  Submitted. 

Board Liaison Reports: 


Music:  Roles defined, Sheila to be primarily responsible for pre and postlude, Barb and Jeanne to work with service leaders to plan music for service.  Building:  no report.  Community:  Soul to Soul groups well attended.  TLC sign ups to assist.  Program Com:  services and forums scheduled.   Real Property Fund:  revision of document almost ready.   Social Action:  Harbor House program.  Stewardship:  Mike White to join committee with gg.  Finance:  upcoming meeting to be held. RE:  Need to replace door, or put small window in top of Dutch door.

Old Business:

1. Modification of Building Use Policy  --  approved as submitted by Nancy Sullivan with exception of alcohol use policy.  To be resolved by gg  gordon by November meeting. 

2. Community Coordinator/Celebrant Job Description  --  adopted as submitted 

3. Religious Education Coordinator Job Description  --   approved as submitted with addition of “administer background checks for volunteers”.  

4. Child and Youth Protection Policy  --   Discussed.   Referred back to Melissa for changes.  To be finalized at November meeting.   

New Business:

1. Earth Keepers membership and representative --  Nancy Irish to contact John Magnuson for further details. 

2.
MI UU Social Justice Network membership --  intent for congregational membership, 
referred to SAC to work out details.

3. Painting or Decorating wall in Youth Room (yellow room)  Approved.

4. Discuss having a High School Rep and/or Young Adult Rep on the Board.  Tabled

5.
Michelle Halley submitted resignation effective tonight and attended the first part of the 
meeting. 

Next Meeting:
November 15, 2012 at 6:30 

Adjournment: 
9:30 

Respectfully submitted,

Sarah Redmond 
