Marquette Unitarian Universalist Congregation

Board of Trustees Meeting Minutes , December 17, 2012 

Call to Order:
   6:34

Roll:
Cherokee Helms Gleason, Terri Rockwood, gg gordon, Sarah Redmond, Barb Michael 

Staff:  Nancy Irish 

Opening Words: 

Check In: 


I. Open Forum:   None

II. Approval of  the Minutes: by mail 

III. Treasurer Report:  gg gordon  Report not accepted as presented.

IV. Community Coordinator Report:  by mail 

V. Religious Education Coordinator Report: none received

VI.  Board Liaison Reports

A. RE -- gg with Barb.  Exit interview held with current RE coordinator. Recommendations received.  Committee meeting to be held 12-18.  Melissa working with  committee to get classes set up for January. gg to relay that Barb and Teri R willing to directly ask congregation individual members to help in RE. 

B. Community Development -- Sarah Redmond.  Soul to Soul groups going well, will start a 3rd group after first of year if interest warrants.  Talent survey will be done at Jan. Cong. meeting or other time, if needed.  

C. Building -- Cherokee Helms-Gleason.  Dead trees removed, storage shed organized by Shaun Devlin, Dan Redmond, Michael Erdmann. 

D. Music -- Barb.   No coordinator yet.  Sheila and Jeanne carrying the load until permanent solution found.  Advertisement in local paper being considered. 

E. Social Action -- Barb.  Several members of congregation and others  were arrested at Gov. Snyder’s office in protest over laws passed in lame duck session dramatically effecting social and economic fabric net.  (not a specific Mqt.UU social action)  Restructure committee to be project specific, task force rather than regular meetings.  $800 raised from sales of Palestinian needlework.  

F. Finance -- Sarah.   Sarah will develop draft of financial reporting document to be shared by February meeting.  

G. Program -- Terri.  Services covered thru March.  Forums coved thru January.  Guidelines to be re-written for structure of service.  Workshops to be held to train folks on how to lead service.  Report of BoT lead Forum.  Jan. 6th to be next BoT Forum.  Focus to be on various types of Ministry.  Terri to contact Ian Everson to get model Nancy I suggested.   

H. Real Property Fund -- gg.  No Report 

VII. Old Business

A. Child Protection Policy -- gg gordon.  no report  -- S R to send gg email of changes noted from Oct. BoT meeting. 

B.  January Congregational Meeting -- Barb M.  Covenant of Right relations statement to be written by Barb for Jan. meeting.  Vote on Real Property Trustees to be elected. (gg)  Follow-up on Annual meeting language regarding BoT authority regarding staff.  

C.  By-law language revision -- Barb M, gg gordon By-law change language to be developed by gg and shared with BoT to be finalized by first week in Jan. for distribution 15 days prior to Congregational Meeting to be held Jan. 27th.  

D.  RE coordinator position  --  Barb M (see above) 

VIII.  New Business


A.  Nominating Committee  -- Barb M 
BoT members to bring     

suggestions for members to Jan. meeting.

B. Native American Rights -- Nancy Irish and gg gordon  Educational presentation proposed for congregation at January Congregational Meeting. Discussion, no decision, to be explored further at January meeting.


C. Nominating petition for Peter Morales.  Unanimous vote to do so.  Barb to     
complete and mail.


Next Board meeting:  Tuesday,  January 15th @ 6:30 at Meeting House 

Adjourned   9:20

Respectfully submitted,

Sarah Redmond

BoT Secretary 
