Marquette Unitarian Universalist Congregation
Board of Trustees Meeting Minutes, May 16th 2012
Call to Order: 6:42pm
Roll: Mike White, Michelle Harrison, Amy Fletemier, Nancy Irish, Michelle Halley, Beth King. Melissa Middleton, Barb Michael, Shirley Zimmer.  Absent: Cathy Church
Opening Words: Nancy Irish
I. Open Forum

II. Update from Central Midwest. Tabled to June.    Barb Michael has questions about being on the Board and these were addressed. 
III. Approval of the Minutes. By email
IV. Community Coordinator Report.  Reviewed.
V. Religious Education Report. Reviewed
VI. Treasurer Report. Michelle Harrison
VII. Finance Subcommittee Report.  None at this time. 
VIII. Social Action Committee Report.  Reviewed. Beth King

IX. Community Development Minutes.  Reviewed by email. 

X. Old Business

a. 2012-2013 Budget.  Planning for May 20th, congregational meeting.

i. Budget.  Stewardship is 50% done with pledge drive.  Plan is to contact Stewardship on Friday.  If there is not $66,500 in pledges, plan to postpone congregational meeting until June 3rd.
ii. Bylaws amendments. See proposals.  Wording of bylaw amendments discussed and agreed upon with those present. If too much discussion elicited by proposed bylaws at the congregational meeting, then can table to a future congregational meeting, perhaps September. 
b. Bad weather policy.  Tabled until after budget process.

c. Nominating committee for new BOT officers.  Update. Barb Michael accepts nomination.
d. Child and Youth Protection Policy.  Melissa Middleton.  Will not approve until known mandating reporting requirements; Cathy Church at June meeting.  Worked on draft.  Melissa Middleton to further wordsmith.  
e. Facilities

i. Quotes on removing heating element on north wall of RE room and obtaining automatic fill valve for boiler.  Mike Erdmann and Shaun Devlin will obtain equipment and perform these maintenance jobs, instead of hiring them done. 
ii. Signage quotes and proposals.  Shaun Devlin has looked at signage regulations for the township, and MUUC is within regulations to affix light emitting diodes to our current sign.  These will be on timer for lighting, providing nighttime visibility of the MUUC sign. 
iii. Carpeting.  Cleaning to be in 2012-2013 budget.  Melissa Middleton obtained quotes for   $650 and $950.   $650 will be put under the building cost.  Carpet concern by Michelle Harrison.  Numerous stains on chairs and sanctuary carpeting from beverage spills that are now permanent.   Previously no drinking occurred in sanctuary.  Board agrees that a request could be announced for people to confine their drinking to non-sanctuary areas after carpet was cleaned. 
iv. Head Start usage of building.  Beth King.  Head Start could provide their own cleaning.  Head Start came and viewed space and provided us with a basic floor plan not drawn to scale.   RE committee is not opposed.  In general, RE would like to accommodate the Head Start program given the nature of their organization.  RE committee feels we need to cover more than just expensive given the huge impact it will have on RE activities.  Other benefits of renting to Head Start were discussed: increased MUUC in community and renting is in line with UU principles.  BOT requests a floor plan drawn to scale.   Fire marshal inspection should be pursued.  Request floor plan and will come up with rent amount at next BOT meeting. Beth King to contact Head Start about floor and fire marshal inspection, and will come up with proposed rent figure at next meeting. 
XI. New Business

a. Policy on delegates to UU assemblies. Tabled. 
XII. Executive Session
Next meeting: June 13th, 
Adjournment: 9:44pm
Respectfully Submitted,

Amy Fletemier, BOT Secretary

