Marquette Unitarian Universalist Congregation
Board of Trustees Meeting Minutes, 15 November 2011
Call to Order: 6:39
Roll: Mike White, Cathy Church, Michelle Halley, Beth King, Melissa Middleton, Michelle Harrison, Nancy Irish
Opening Words: Nancy Irish
I. Open Forum:  no concerns
II. Approval of the Minutes. Done by email.
III. Community Coordinator Report.  See enclosures.

a. Phone messages.  Nancy Irish is willing to take responsibilities for phone calls to meeting house.  Discussion on capabilities of phone.

IV. Religious Education Report. Not submitted yet.  Coordinator will submit by email. Presented orally. 
a. Background checks.  Recommendation for RE committee to write procedure and form for background checks. Discussion of who will keep info obtained and who will review it. Recommended by BOT that RE liaison review finding.   BOT has previously agreed that overnight volunteers and staff have to have DHS checks, and all other volunteers have ICHAT checks.   This issue now being deferred to RE committee procedure. 
V. Treasurer Report. Reports delayed due to informational delays. These to be submitted by email to Board. 
VI. Finance Subcommittee Report.  No recent meeting.
VII. Old Business

a. Employee contracts. Mike White

i. RE contract.  Discussion of wages and hours.  Requests Peace Camp to be clarified in terms of whether RE coordinator hours are to be taken from her contracted hours.  Confusion as BOT has stated that Peace Camp is to be supported by user fees. Michelle Halley to review contract with Melissa Middleton for clarity. 
ii. Community Coordinator contract.  Discussion of position description. Discussion of weeks worked.  Beth King and Nancy Irish are going to work on numbers and will bring contract back to Board in December. Michelle Halley recommended that the wage contracts and job descriptions be viewed as separate documents. 
b. Mediation Council Members. Mike White
i. Candidates reviewed. Discussion of how to have congregation affirm 3 candidates.  Motion by C Church to have congregational meeting to vote on candidates.  Seconded by M Halley.   Passed unanimously.  Congregational meeting on Jan 8th to vote. 
c. Sex Offender Task Force. Mike White

i. No one has volunteered to be contact person for this policy. Request for candidates.

d. Real Property Fund Trustees Meeting Minutes. See enclosures.

i. Wright Street property was paid for by Real Property Fund, and Wright Street monies have to be returned to this fund.

ii. Real Fund Trustees will begin revision of the Real Property Fund Charter and will be presented at a future date.  On review, it was felt the current charter is unnecessarily complicated.
e. Employee evaluations

i. Michelle Halley will present process at next Board meeting.

VIII. New Business. None
Next meeting: December 7th, 2011 , 6:30pm
Adjournment: 8:27pm
Respectfully Submitted,

Amy Fletemier

