Marquette Unitarian Universalist Congregation

Board of Trustee Meeting Minutes

Date:   August 15, 2012

Call to Order:  6:32

Roll: BoT members: Barb Michael, President;  Cherokee Helms Gleason, Trustee; Michelle Halley, Trustee;  gg gordon, Vice President;  Sarah Redmond, Secretary.

Nancy Irish,Community Coordinator/Celebrant;   Martin Steindler, member;   Shirley Zimmer, bookkeeper

Opening Words:  Nancy Irish

I.
Open Forum:
   Martin has source for rug cleaning and would like to have vendor give quote; needs to arrange time to access building.  Barb M. indicates Melissa also has source.  Martin to contact Melissa to coordinate.  

II.
Approval of Minutes:  by email, approved

III. Treasurer Report:  reports submitted by email, approved.  Shirley Zimmer, attended BoT meeting to help members understand reports.  Motion by Sarah:  gg and Shirley to meet to discuss, and modify if needed, MUUC financial reports. To be placed on Sept. agenda. Seconded:  Cherokee  Motion passed.  Discussion: Issue of Quickbooks not designed for religious institution needs.  gg as past Treasurer has experience that may be helpful.  


Shirley requests a key to Meeting House to ease access of information between Treasure and book keeper.  


Discussion of status of BoT liability regarding electronic transfer of funds to state and federal government for payment of employee taxes.  gg to check and report back to BoT.  

IV:
Community Coordinator Report:  Nancy shared her proposed position description/time breakdown for celebrant/coordinator for her .37 FTE position.  Clarifying discussion and proposal to be taken up at Sept. BoT meeting 

V.
Religious Education Report:  by email

VI. Old Business:  

A. Stewardship Report.  gg gordon. Last two remaining pledges are to be considers closed without pledges.  Approximately $64,000 in pledges received.  

B. Building Report status update  -- Furnace inspected by Trudell Plumbing, certificate in envelope on the furnace.  No need to inspect water heater.  Furnace inspection needs to be done again in 3 years.


C.  Review of Congregational Annual Meeting.  To be discussed at BoT retreat
VII. New Business:


A.  Board member liaison to committees:  building, Cherokee; community 
development, Sarah; music, Barb;  program, Michelle; RE (children and youth) Michelle; 
social action, Barb; stewardship, Cherokee;  real property, Cherokee.  
B. Real Property Fund oversight proposal:  gg gordon submitted  changes to streamline working of now 5 person committee to 3 person.  Real Property Fund overseas approximately $20,000 in assets designed for purchase and improvement of  meeting/house.  To be discussed further at September BoT meeting.  

C.  Mission Statement.  copy of current MS handed out by Barb.  To be discussed further at retreat.

D.  Peace Pole.  to be viewed at Redmond’s on Saturday and discussed further.
Next Meeting:
Monday, Sept. 17th at 6:30 at Meeting House

Adjournment: 
8:33 p.m.  

Submitted by:  Sarah Redmond, BoT Secretary
