Marquette Unitarian Universalist Congregation
Board of Trustees Meeting Minutes, 14 March 2012
Call to Order: 6:38pm
Roll: Mike White, Cathy Church, Michelle Halley, Amy Fletemier, Michelle Harrison, Beth King.  Absent: Nancy Irish
Opening Words/Check In: Beth King
I. Open Forum.  Barb Michael. Nancy Sullivan. 
Discussion of requiring UU dues as part of membership.  GG Gordon presented her proposal for a bylaws change (See stewardship report below) to make UU dues a requirement of membership.  Open discussion with stewardship, congregants and BOT members. Motion by C Church to place bylaws amendment before the congregation at May annual meeting that MUUC will pay 100% of Central Midwestern and UUA dues annually.  Seconded by M Halley.  Passed unanimously. 
II. Approval of the Minutes. Done by email.
III. Stewardship Report. GG Gordon. Update on annual budget drive and bylaws change proposal regarding membership dues.  Presented general idea of bylaw change.  Minimum pledge to cover UUA dues plus $1 as of 2013-14 pledge drive.  New member during the fiscal year, who are not certified as members by the UUA, could pledge any amount until the following year.  Hardship funding available to those unable to pay pledge.  This plan replaced by motion during open forum. 
IV.  Facility.  Mike Erdmann.
a. Cleaning. Discuss hiring someone to clean the building.  Building committee has $1500 in this fiscal year’s budget to hire a cleaner. GG Gordon will contact Laura Lancour to clean at $75 dollars per cleaning.   Laura Lancour contacted during meeting and agrees to clean. 
b. Cabinet and sink.  M Erdmann proposes obtaining an estimate to move the heating element from north wall of RE room where sink and cabinet would go and for an automatic fill valve for the boiler.  Motion that Mike Erdmann get this estimate as long as it is equal to or less than $100.  Motion by M Halley and seconded by M White.  Unanimously passed.   
c. Signage.  Awaiting quotes from Shaun Devlin for internally lighted sign.  Two companies contacted to do estimate.  Both companies are aware of local township regulations. 
V. Community Coordinator Report.  
VI. Religious Education Report.
VII. Treasurer Report.  Shirley Zimmer taking over bookkeeping for month of March.
VIII. Finance Subcommittee Report. Meeting in 1-2 months to go over transition of bookkeeping. 
IX. Old Business

a. 2012 – 2013 budget.  Requests received from all committees and distributed to BOT members and treasurer.  Invitation to budget planning meeting (April 17th, 6:30pm at MUUC)  sent to committee chairs.  Treasurer and president to form tentative budget. 
b. Child and Youth Protection Policy Draft.  RE coordinator unable to attend. Tabled until next meeting. 
c. Procedure for suggestion box. Cathy Church.  Ask Vince to have slot and lock on box.  Secretary to check box regularly and bring suggestions to board or appropriate committee. 
d. Employee Evaluations. Distributed to BOT members.  Timing.  Add evaluation to BOT calendar for annual evaluation in April using employee evaluation form.  Liaisons to initiate self eval procedure and return by next meeting.  BOT to do evaluation of employee in executive session at next meeting.  Liaison to bring info from RE and CDC committee.   Agreed unanimously. 
X. New Business

a. General Assembly Delegates. Barb Michael.  Should be chosen by March 1st each year.  Need approval of proposed delegates GG Gordon and Nancy Sullivan for this year’s convention.  Request for $320 dollars in next year’s budget to support a delegate attending.  Motion to send GG Gordon and Nancy Sullivan as delegates with Barb Michael as alternate by A Fletemier.   Seconded by Beth King.  Passed unanimously.  Yearly process of delegates tabled until next meeting. 
b. Chalice Lighter Ambassador. Mike White. Request from Central Midwestern District for our congregation to have one.  Involves making an announcement when a Chalice Lighter call goes out (3x/year) and holding a Chalice Lighter sign up once a year.  Tabled until more info at next meeting. 
c. Review of bad weather policy.  Nancy Irish.  Requests name of plow person and number be more widely distributed.  Two decision makers.  How to let people know?  Mike Erdman states plowing is contracted for Saturday night and recommended not cancelling if needed. Tabled until next meeting.  Bad weather policy written during 2/11 or 3/11 and will be brought to next meeting for discussion. 
d. National Night Out Party.  Cathy Church asked by The Triad, a community and law enforcement group, to hold a community part in August. Community party to encourage people to get to know their neighbors in the hopes of reducing crime.  C Church to organize.     Motion by M Halley and seconded by B King for C Church to hold community party at  MUUC, in parking lot, weather permitting. 
e. Executive session. 

Next meeting: April 11th  2012 , 6:30pm
Adjournment: 8:15pm

Respectfully Submitted, Amy Fletemier

