Marquette Unitarian Universalist Congregation
Board of Trustees Meeting Minutes, 13 October 2011
Call to Order: 6:03pm, 
Roll: Michelle Halley, Mike White, Amy Fletemier
Opening words: Amy Fletemier
Open Forum:

1.   Rolf Swanson. Encouraging BOT to fully fund staff. Concern about balloon mortgage payment.   Concern about UUA dues: are 2% of budget for bigger congregations, but not so for small congregations. 

2. UUA dues.  GG Gordon.  Is going to appeal for lower dues, as prior number of members is inaccurate.  Pledging friends were counted as members.

3. Martin Steindler.  Reports that some congregations state membership as requiring at least a $1 pledge along with national and central Midwest dues.  Thoughts on money:  importance of RE coordinator funding.  Suggestion that minutes appear in the newsletter, which is of great quality.  Rainy day fund: there should be one.  Concerned about cleaning of facility.  Concerned about underutilization of buildings.  Suggestion that MUUC events occur at meeting house, not Nancy’s home. 
4. “Closed Time” of BOT meetings.  Concern by Barb Michael.  BOT reviewed that all meetings are open.  
End of open forum. 
1. Building Committee.  Mike Erdman.  Estimate for sealing the cracks in the parking lot is  $1500 .  Real Property Fund Charter reviewed, which does not allow for repairs under $4000.  Recommendation to Real Property Fund Trustees (Mike White, GG Gordon, Shaun Devlin?, Beth King) to review policy of expenditures.  Also review whether monies from sale of Wright Street Property (Trowbridge lots) have to be deposited into the Real Property Fund.  This is unclear. Contract was signed for plowing this winter.  

2. Stewardship Committee.  Contacting members who did not fulfill their pledges.  Expecting $1200 from last year’s pledges.   At least $2100 in new pledge commitments from prior members.  No money collected yet. 

3. Community Coordinator Report. Nancy Irish.  Not present.  See  report filed with minutes.
4. Treasurer report.  Michelle Harrison took over position as treasurer at date of 10/1/11.  No prior audit done in this congregation before this date. 
5. Old Business:

a. Approval of the minutes done so by email.
b. Financial subcommittee report.  No meeting recently. Nancy Irish has professional expenses allowance.  She has $1900 from last year, unused.  Will carry it over this way for one year.  In future, will need to use them up in each fiscal year. 
c. BOT Attendance. Treasurer and Community Coordinator to attend. 
d. Budget Surplus.  BOT permitted to spend excess on four items cut from budget: housekeeping, Music coordinator, UUA fees, staff salaries.  Motion by to allocate $1500 for building cleaning or $75 per week, every other weekend by M Halley. Seconded Beth King.  Unanimous.  Motion to fund parking lot repair for $1450 by M Halley.  Seconded by A Fletemier.   Unanimous. Motion for 55 members, at $21 to Central Midwestern dues.  Total of $1155 as  prepayment for dues not yet collected from members. Motion by A Fletemier.  Seconded by M Halley.     Unanimous.   Motion by M Halley to increase time compensated , for MUUC’s two employees, proportionately to their FTE percentage, not to exceed $2695.  Seconded Beth King. Unanimous
e. Community coordinator’s lack of contract and clarification of salary/benefits.   Tabled to next meeting. Mike White will update old contracts and present at next BOT meeting. 
f. Contact person for sex offender policy. Mike White.  Ask for nominations in newsletter.
g. Nominating committee for Disruptive Behavior Policy.  Mike White, Beth King, Nancy Irish, M Middleton.
h. Religious education coordinator.  Should we be receiving monthly reports? Was recommended she submit a report each month.  This will aid in development of evaluations in future.  First report received this month.  See attached report filed with the minutes.
i.  Review of building cleaning effort.   A number of concerns about cleanliness of facilities.  See d, above.
j. Music Coordinator Search.  Communication from Sheila Devlin.  Update.  $1000 stipend still available, at $25 per week for 40 weeks. 
k. Correspondence with congregational members between BOT meetings: Beth King. BOT minutes in newsletter.  Procedure has been no active business by email, unless matter is urgent.  Current Board members in agreement on this. 
6. New Business:
a. Phone/answering machine and mail retrieval.  Shaun Devlin was previously doing latter. Need procedure for phone measures.  Community Coordinator requested to take over answering messages. 
Next meeting: Tuesday Nov 15 at 6:30pm
Adjournment: 8:45pm
Respectfully submitted. 

Amy Fletemier


