Marquette Unitarian Universalist Congregation
Board of Trustees Meeting MInutes, June 13th 2012
Call to Order:6:40pm

 Roll: Mike White, Cathy Church, Michelle Halley, Beth King, Barb Michael (new BOT member 7/1/12), Michelle Harrison (Treasurer)
Opening Words: Barb Michael
I. Open Forum

a. Central Midwest Assembly Update.  Barb Michael. Attended two workshops on immigration.  Central Midwestern Assembly is proposing to merge with the Prairie Star and the Heartland districts.
II. Approval of the Minutes.  By email approved
III. Community Coordinator Report. Reviewed.
IV. Religious Education Report.  Reviewed.
V. Treasurer Report.  Copies of reports just sent out today and not available for review now.  $1000 left in checking account after paying bills.  Concern earlier this month about low checking account balance. Discussion of having a savings account linked to the checking account with a cushion of reserve.  Review with bookkeeper that members need quarterly reports of their pledges.
VI. Finance Subcommittee Report.  Minutes emailed today.
VII. Old Business

a. Stewardship update.  Total pledges?  Email from GG Gordon stating she will be back in town June 16th, and states she will compile list of pledgers and amounts and submit to president and book keeper (Shirley Zimmer).  
b. Budget and building cleaning.  Barb Michael suggests we pay for weekly cleaning until money runs out.  Michael Erdmann has stepped aside as chair of building committee.  Shaun Devlin is now the chair of the building committee.  Discussion and majority agree that contract for cleaning and its arrangement are the building committee’s prerogative. Notification of employee of cleaning contract change cannot occur until the pledge drive is done.  
c. Child and Youth Protection Policy.  Cathy Church and Melissa Middleton. Cathy Church reviewed mandatory reporting.  Motion to adopt the draft 6/5/12 with the added section of mandatory reporting.  Motion M Halley.  Passed. MUUC
d. Bylaws amendment and proposal work.  

i. Disbanding a board.  Tabled at congregational meeting for more work.  
ii. Removal of an individual from the board.  Tabled.
e. Employee evaluation  Motion by Amy Fletemier:  Given that the congregation voted against giving the BOT authority over employees, the BOT is implementing the will of the congregation by no longer participating in or accepting responsibility for employees, including but not limited to contracts, evaluations, monthly reports, conflicts and hiring and terminating.  Second by Beth King.  Unanimously passed.  
i. Community Coordinator. Self evaluation to be filed given above motion.  Coordinator has not signed yet.
f. Head Start.  Withdrew their request for rental space and signed with Silver Creek.  Building requests should come to BOT first and one trustee should serve as representative/contact.  Too many people were making contact with Head Start leading to a disorganized response.  Decisions regarding long term use of the building should come directly to the board.  Limited, temporary use of the building could be delegated to the building committee.  
g. Bad Weather Policy. Table
VIII. New Business

a. Beth King’s Resignation and BOT recruitment.  Beth King submits resignation.  Need 2 BOT for real property fund, chair for finance and another BOT member on finance.  Finance committee is stewardship, bookkeeper and treasurer.   Barb Michael is willing to recruit a new member for the Board.
b. Fire and emergency procedures/incident reports. Tabled.
c. Policy on delegates to the UU assemblies. Tabled
d. Financial Audit. Tabled. 
e. Building policy. Nancy Sullivan concerns about use of building.  Building coordinator can propose changes to the building use policy and propose to board. 
f. Mediation with Nancy Irish.  Board requested from Mediation Council concerns of Nancy Irish.  Mediation Council declined to provide these, stating those are made known to the Board only after eliciting our concerns over Nancy Irish.   Cathy Church resigns as a BOT member and rescinds her membership and pledge for 2012-13.  Beth King resigns and rescinded her membership in MUUC. Mike White will attend mediation meeting, but is not representing the Board.     Barb Michael wishes to attend.   Amy Fletemier and Michelle Halley undecided at this time. The remaining Board members have grave concerns about the long term viability of MUUC, given the lack of clear lines of responsibility and accountability between the Board, employees and the congregation.   The lack of clear roles and responsibilities has led to significant conflict and disharmony for the past three years.  
Next meeting: July 11th at 6:30pm.
Adjournment: around 9pm
