Marquette Unitarian Universalist Congregation
Board of Trustees Meeting Minutes 12 July 2011

Call to Order: 6:04pm

Roll: Cathy Church, Mike White, Beth King, Amy Fletemier, Michelle Halley absent, Shaun Devlin, Gail 

Simonds

Opening Words: none

Open Forum:


MUUC website

Tom Sullivan, informal “web master”.  Requests BOT direction on how long to keep info on MUUC website.  Financial reports to be kept for last 12 months, Newsletters for 6 months, BOT Minutes for last 12 months and Congregational Meeting Minutes for last 12 months.  Motion by Mike White; seconded by Amy Fletemier; unanimous.
Stewardship Committee Report

GG Gordon new stewardship chair.  Presents UUA stewardship program: Forward Through the Ages (FORTH). Dicussed book club to encourage growth in stewardship.  Would like congregation to adopt a service project dedicated to one organization. 

Discussion only.

Treasurer’s  Report

Brendon Krause, accountant, present.  June financial reports presented and approved.  

Motion by Mike White; seconded by Beth King; unanimous. 
Approval of the Minutes


7 June 2011 BOT minutes approved.  


Motion by Mike White; seconded by Cathy Church; unanimous.

Selection of BOT officers

Mike White, President; Beth King, Vice President; Amy Fletemier, Secretary.  Committee liaisons deferred to next meeting. 
Finance Subcommitte Report

Working on Operating Fund Policy, employee contracts. 
See Financial Subcommitte Minutes attached.

Peace Camp


Not funded by MUUC, but users fees.  MUUC Enterprise designated for insurance purposes.


Motion by Cathy Church; seconded by Mike White; unanimous.

Mortgage

Need for refinancing because balloon payment due.  Shaun Devlin given authority to apply for and negotiate mortgage through MBank.  Mike White given authority to sign for mortgage.
Motion by Cathy Church; seconded by Amy Fletemier; unanimous.

Sex Offender Task Force


Two people attended meeting. 7/14/11 is next meeting to formulate policy. 

Building Committee Report


Mike Erdmann, chair, requested to form system for building clean up. 

Religious Education Committee

Michelle Harrison resigned as chair.  Mike White to work with RE coordinator on new chair.   Background checks discussion deferred until further info from Michelle Haley or RE coordinator. 
Music Committee

Barb Michael resigned as music coordinator.  BOT president to write letter thanking her for her work.  Beth King to contact her in August for feedback. 

Proposed Restricted Gift to RE Coordinator Salary.
Discussion of  proposed restricted gift to restore RE Coordinator Salary.  Congregational discussion suggested for feedback.  Mike White to contact the Steindlers. 
Special Collections and Shared Plates Policy
Oct 2010 BOT Minutes discussed this.  Shared plates were under management of Social Action Committee.  Proposal for Special Collections and Shared Plates Policy which designates authorization and management of these to Social Action Committee and Stewardship Committee.  Motion by Mike White; seconded by Amy Fletemier; unanimous. 
Policy to approve committee chairs


Motion by Amy Fletemier; seconded by Cathy Church; unanimous.

Mediation Policy: Draft still in process.

Policy on Policies


The 7 UU Principles will be used for guidance in drafting and adopting all policies at MUUC.


The first policy of the BOT Manual is to act in congruency with the  UU Principles.

Motion by Mike White; seconded by Cathy Church; unanimous. 

Adjourned: 7:45pm

Next BOT meeting: 9 August 2011 at MUUC meeting house. 

Submitted by Amy Fletemier

Approved 8/9/11
Treasurer’s report and Finance Committee reports filed in hard copy at meeting house. 
