Marquette Unitarian Universalist Congregation
Board of Trustees Meeting Minutes, April 11, 2012
Call to Order: 6:39pm
Roll: Amy Fletemier, Michelle Halley, Beth King, Michael White, Nancy Irish.  Absent: Michelle Harrison, treasurer.
Opening Words: Nancy Irish
I. Open Forum

a. Barb Michael asked to represent MUUC as Central Midwestern District Assembly delegate.  Motion by Michelle Halley to accept Barb Michael as delegate.  Seconded by Amy Fletemier.  Unanimously passed.  Suggestion to ask for second delegate at next Sunday service (Beth King) and on This and That (Barb Michael).  Will place district and UUA assemblies on BOT calendar for month of January so 
II. Approval of the Minutes.  Done by email. 
III. Community Coordinator Report.  Reviewed. Nancy Irish presented new proposal for her position, of a 0.5 FTE at salary of $21,206.  Would like to give up admin duties: website inquiries, answering phone, retrieving new contact info, meeting with new comers.  Would not do adult religious education: forums, workshops.   Nancy desires more input from congregation.  Suggested to have congregational survey.  Beth King, community coordinator liaison,  willing to help with survey.  
IV. Religious Education Report. Accepted.
V. Treasurer Report.  Will be submitted by email, as bookkeeper on health leave. 
VI. Finance Subcommittee Report.  None.  
VII. Old Business
a. 2012-2013 Budget.  Upcoming budget planning meeting, April 17th at 6:30pm.

b. Chalice Light Ambassadors. Mike White. Request from Central Midwestern District for our congregation to have one. Mike White volunteers to be chalice lighter. Reviewed what Chalice lighters are. 
c. Bad Weather policy. Amy Fletemier Tabled until after this year’s budget process. 
d. Child and Youth Protection Policy Draft.  Tabled. Michelle Halley will request representation from RE committee to discuss at next meeting. 
e. Facility


i. Quotes on removing heating element on north wall of RE room and obtaining automatic fill valve for boiler.  Mike White will follow up with Mike. 
ii. Signage quotes.  Mike White will follow up with Shaun. 
iii. Carpet cleaning and doors. Agreed that we will put in budget for next year.  Will ask Melissa Middleton to get quotes, as she has volunteered to do this.  (Michelle Halley).
VIII. New Business

a. Nominating committee for new BOT members. Discussed possible candidates.  Mike White will give invitations to the committee by email
b. Building use by Head Start.  Overall BOT is supportive of this and awaits further info from RE committee. 
IX. Executive session.
a. Employee evaluations. RE
Next meeting:  May 16th, 2012
Adjournment: 9:20pm
Respectfully Submitted,

Amy Fletemier

